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m= MGIH — Impact 
on Training and 
Classification? 


Overhaul of the classification system 
and of training for people who work with 
information is a consequence of the 
Management of Government Informa- 
tion Holdings (MGIH) policy, the Na- 
tional Archivist told the first govern- 
ment-wide conference on that topic. 


Jean-Pierre Wallot was addressing ap- 
proximately 200 senior officials who 
attended the conference in Ottawa on 
December 11, 1989. The conference 
was sponsored jointly by the Treasury 
Board Secretariat and the Privy Coun- 
cil Office. 


Wallot was one of several speakers 
who predicted that the demands made 
on government organizations by the 
new policy will result in pressure on the 
job classification system. 


During the question and answer ses- 
sion, Michel Plouffe, Director General 
of Information Management Services 
at Transport Canada, commented that 
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not only would MGIH impact on clas- 
sification structures and training re- 
quirements, but it would also neces- 
sitate a different approach to the 
management of human resources. 
Plouffe also stressed that immediate 
measures are needed to facilitate 
these changes. 


Gerry Bethell, Director of Information 
Management Practices with the 
Treasury Board Secretariat, sum- 
marized the question and answer ses- 
sion by saying there is an evolving 
career stream in information manage- 
ment, and it is important that classifica- 
tion standards reflect this. 


Earlier in the conference, Assistant 
Commissioner of the RCMP, Philip Mc- 
Lellan, emphasized the importance of 
creating a career path for information 
professionals. Current career develop- 
ment and training programs “may well 
be the single greatest inhibitor to 
achievementof the objectives intended 
by the new MGIH policy," he said. 


@ Information 
Holdings: The 
Environment 


Canada Approach 


“What we are trying to do in Environ- 
ment Canada,” says Agatha Bystram, 
Director of Information Holdings 
Management at EC, “is to be as con- 
sultative, cooperative, pragmatic, sys- 
tematic and thoughtful as possible. We 
have worked hard to get the support of 
top management, and | believe the key 
people have understood and acted on 
the need to create a corporate environ- 
ment which promotes an information 
management approach." 


In a recent interview, Bystram outlined 
EC's seven-phase approach to 
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Treasury Board's new policy on the 
Management of Government Informa- 
tion Holdings: 


1. Securing the support and agreement 
in principle of senior management for 
the EC approach and strategic action 
plan. Completed. 


2. Securing agreement on a coor- 
dinated approach (establishing an In- 
formation Holdings Standing Commit- 
tee and an Information Holdings Work- 
ing Committee) and creating the cor- 
porate environment to support the 
coordination and integration of infor- 
mation holdings. Completed. 


3. Developing an Information Manage- 
ment Model and Information Manage- 
ment Planning and Accountability 
Framework. Started in April 1990; to be 
completed in March 1991. 


4. Establishing information manage- 
ment planning roles, responsibilities, 
processes, structures, and formats. 
Started in April 1990; to be completed 
in March 1991. 


5. Developing an umbrella policy for 
the management of EC’s information 
holdings. To start in 1991. 


6. Integrating the information holdings 
of the department into existing records 
and library classification systems and 
scheduling those holdings in accord- 
ance with the requirements of the Na- 
tional Archives of Canada Act. To start 
in 1991; to be completed in 7 to 10 
years. 


7. Continuing development and im- 
plementation of the Department 
Records Automation System and the 
Environment Libraries Integrated 
Automated System, in EC offices 
across Canada, within the context of 
the Departmental Office Technology 
System. /n progress; to be completed 


in December 1992. 
iol 
Canada 


Environment Canada had already 
begun to adopt an integrated approach 
to its information before Treasury 
Board announced its information hold- 
ings policy. The integrated approach 
emerged as a necessity due to the 
history and development of the depart- 
ment. 


Environment Canada was established 
in 1971 as aresult of the amalgamation 
of several departments, or parts of 
departments, with functions related to 
the environment. As such it inherited 
the information holdings and the 
policies and procedures of each of the 
various components that were amal- 
gamated. In addition, more than 75 per 
cent of the department is outside of 
Ottawa. 


During the summer of 1989, a draft 
report outlining the EC approach to 
MGIH was prepared and discussed 
with departmental officials and with 
central agency officials from Treasury 
Board, the National Archives, and the 
National Library. Information Holdings: 
The Environment Canada Approach 
(Revision 6) was approved in Novem- 
ber 1989. | 


@ Winning the Paper 
Chase 


"Winning the Paper Chase" was the 
theme of the National Archives of 
Canada/Supply and Services Canada 
cosponsored showcase of information 
management software November 21- 
22, 1989 at the Ottawa Congress 
Centre. The objectives of the National 
Archives in cosponsoring this event 
were to provide an opportunity for 
federal departments and agencies to 
see what information management 
software is currently available and 
what other government institutions 
have accomplished in this field. The 
National Archives also hoped to en- 
courage the sharing of software, infor- 
mation, and experience within the 


federal information management com- 
munity, and thus facilitate the wise use 
of automation in managing govern- 
ment records and information. 


Forty-four exhibitors demonstrated a 
variety of information management 
software including systems for 
automated records management, 
document tracking, case manage- 
ment, and optical storage. A few office 
automation products were also in- 
cluded. Over 1,200 people visited the 
exhibits over the two-day period. 
Those attending the showcase in- 
cluded people from all levels of govern- 
ment, private industry, and members of 
professional associations. 


A booklet which includes product infor- 
mation is available from either the 
Government Records Branch, National 
Archives of Canada, or from the 
Software Exchange Office, Supply af 
Services Canada. 


m Information 
Management at 
RCMP 


The data processing, telecommunica- 
tions, and records management func- 
tions have been combined at the Royal 
Canadian Mounted Police (RCMP) 
since 1984, stated Assistant Commis- 
sioner and Director of Informatics 
Philip McLellan. He addressed 
delegates at the Conference on the 
Management of Government Informa- 
tion Holdings sponsored by the 
Treasury Board Secretariat and the 
Privy Council Office last December. 
McLellan was participating ina session 
on implementation of the Board’s hold- 
ings policy as viewed from a 
departmental perspective. 


Although these disciplines have been 
combined in all 15 divisions of the 
RCMP, complete integration is far from 
being a reality, McLellan cautioned. 
Nevertheless, the organization is 
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moving in the right direction with a 
single operational plan and one infor- 
matics manual that combines informa- 
tion previously found in separate EDP, 
telecommunications, and records 
policy documents. The names of the 
three former disciplines have been 
dropped from the organizational struc- 
ture. Collective expertise now resides 
with the Informatics Directorate which 
comprises the organizational units of 
Information Systems Development, In- 
formation Systems Management, and 
Information Systems Operations. 


Organizational change should not be 
viewed as an end in itself, McLellan 
said, but should be secondary to the 
real objective of placing accurate, time- 
ly information in the hands of opera- 
tional and management personnel. It is 
estimated that, in the RCMP, 35 per 
cent of productive time is spent on in- 
formation handling. 


The challenge facing the Force is for- 
midable: a survey conducted in 1983 
identified some 1,700 different infor- 
mation systems being used by the 
RCMP. To simplify the task as much as 
possible, the Force has compressed 
this number to 50 systems. The next 
step in the RCMP operational plan is to 
develop an automated registry of infor- 
mation holdings that will meet the hold- 
ings policy’s requirement to maintain a 
corporate inventory of information. 


Each of the RCMP’s 15 divisions 
across the country has an Informatics 
Officer. One of the biggest problems, 
McLellan concluded, concerns the ex- 
isting job classification system which is 
outdated and fails to establish a career 
path that challenges present staff and 
attracts the new talent needed in the 
information management field. a 
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